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As the rapid development of society and economy in recent years, the number of 
enterprises and small business has increased significantly. As the business models are 
more and more diverse, it requires us using an increasingly complex tax accounting 
algorithm to comply with it, the traditional tax levy and management model are no 
longer meet the current status. Fujian Province, a pilot province for the fourth wave of 
deployment of "Golden Tax Project Phase III", has been planned to be released on 
March 1, 2016 and parallel running with the current system. The old system was 
expected to be replaced on May 1, 2016. It is a very challenging task to complete the 
project under a very tight schedule with quality. In addition, we need to cope with many 
negative factors, such as the too many stakeholders, state policy and regulation. 
To ensure a smooth release, this thesis takes "Golden Tax Project Phase III" as the 
research object, and tries to find an optimized scheduling solution by leverage the 
advanced project scheduling management theory and technical experience. This project 
mainly uses the Microsoft Office Project to carry on the overall plan. During the 
execution stage, project management technical methods, such as combines the expert 
judgment method, the Gantt chart method, the critical path method, the earned value 
method and the analogy method and so on were being used. As a consequence, a 
relatively reasonable and feasible project plan is conducive to ensure the 
accomplishment of project objectives. 
It is hoped that this practice will provide theoretical support for the further 
implementation of the "Golden Tax Project Phase III" promotion. It can also provide a 
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审技术（Program Evaluation and Review Technique, PERT）[5-8], 概率网络估算法
(probabilistic network evaluation technique, PNET)[9] , NRB 模型（narrow reliability 
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